
     Once again this year, the Annual Education Report provides the 
opportunity for Mason-Lake & Oceana ISDs to highlight prior year 
information in regards to our organizations. The mission of Mason-
Lake & Oceana ISDs is to provide leadership and support to local 
school districts. We truly believe that education for all is the means 
to sustain and enhance many aspects of our communities. We work 
hard to create and provide environments where everyone is continu-
ally learning.   

      In the 2008-2009 school year, the local K-12 superintendents, 
the Boards of Education at Mason-Lake and Oceana ISDs, and each 
department at both organizations updated their long-range plans and 
set/reaffirmed goals for the future. A common emphasis throughout 
these goal-setting processes was the importance and necessity of 
collaboration. T. Wagner said, ñisolation is the enemy of improve-
mentò.  While we have many examples to show the power of 
ócollaboration,ô we believe in and are committed to ongoing collabo-
rative efforts  as a primary means to support learning. This commit-
ment to collaboration has resulted in deliberate action to bring the 
two ISDs together in all areas.         

     The local school districts have huge challenges to remain suc-
cessful, and we realize that their success cannot happen alone. The 
continued collaborative support and dedication of staff, parents, and 
communities is valued and appreciated. We look forward to continu-
ing our part in meeting ongoing challenges for the future.                
    

   Lawrence D. Lloyd                                                                     
   Superintendent                                                                 
   Mason-Lake & Oceana ISDs 

New in 2009 -2010 because of  

work completed in 2008 -09  

A seat time waiver approved by the State 
Board of Education will allow our high 
school students much more flexibility in 
scheduling. 

Free Soil was admitted to cohort 6 of  
MIBLSI. Now all MLISD elementary 
buildings are MiBLSi schools. 

AARA programming based on planning 
and grant submissions last year will be 
implemented this year. 

After staff development and planning last 
year, Oceana schools will implement 
student-led IEPs this fall. 
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2008 -09 ANNUAL REPOR T   

A note from our superintendent...  



Our 412 staff development  activities totaled al-
most 1445 actual hours and 17,145  participant 
hours. Most PD options were part of multi-
session commitments, as shown on page 3. 
Several strands for professional development 
have extended or will extend over several years 
ðfor example, ELA Benchmarking, Mastery in 
Mathematics, MiBLSi, Assessment Writing, and 
Writing Workshop. 

PD Participation by District  

Professional Development  

Much ongoing  professional work completed 
at the local district or building level is made 
more efficient through the technical assis-
tance of ISD general and special education 
staff members. Examples include: 

¶ Analysis of student achievement data 
(MEAP, MME, AYP, common assess-
ments) 

¶ MiBLSi data collection and analysisð
reading levels and behavior referrals 

¶ MiBLSi implementation  

¶ Grant writing by a MiBLSi Technical Assis-
tance Person (T.A.P.) with information 
gained  through ongoing coaching and 
reporting 

¶ School improvement 

¶ CIMS-2 (Continuous Improvement and 
Monitoring Systems for special education 
programs) 

¶ Coordination of School-Based Medicaid 
Services 

¶ Giving and interpreting MDE updates  

¶ Federal program compliance 

¶ Curriculum alignment 

¶ Understanding standards and bench-
marks 

¶ Leadership development 

Technical Assistance  
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Public District or  

Private School  

# of                          

Participations  
# of  

Participant 

Hours  

Mason -Lake ISD  840 2131 

Baldwin  411 1742 

Free Soil  58 170 
Ludington  881 3057 

Mason County Central  687 2490 

Mason County Eastern  352 1229 

Pentwater  200 681 

Covenant Christian  21 71 

Ludington Area Catholic  30 114 
Oceana ISD 51 135 

Hart  666 2304 

Shelby  561 2091 

Walkerville  153 592 

New Era Christian  1 7 

Oceana Christian  1 3 

Other  78 328 

TOTAL  4,991 17,145 

This was the first year of the 3-year ñMethods for Reaching 
Mastery in Mathematicsò program sponsored by the Math/
Science Center.  In 2008-09, we offered four days of profes-

sional development at each 
grade level in grades K-8.     
Teachers learned new strate-
gies for teaching the GLCEs 
directly at their grade level.  
We also supported these four 
days of content and peda-
gogy-based professional de-
velopment with  opportunities 
for teachers to create or up-
date curriculum maps.   

Mastery in Mathematics: A 3 -Year Program  



K -8 Mastery in Math Series  

¶ 14 special education teachers and district admin-

istrators from MLISD and 5 from OISD attended 

the Michigan Transition Services Association 

(MTSA) Conference.  

¶ Many local educators attended the Michigan Ca-

reer Education Conference at which CTE and 

WSCC staff led a session about the Entrepreneu-

rial Academy, a course offered to CTE students 

as WSCC dual enrollment. 

¶ The Mason-Lake Oceana Math/Science Center 

hosted a statewide meeting of M/S Centers in 

May. 

¶ 30 MLO high school teachers completed the 

statewide HS-MASS III Inquiry in Instruction se-

ries to assist them in teaching the  Merit Curricu-

lum through investigative models. 

In addition to the 216 hours of staff development devoted 
to mastery of the K-8 mathematics curriculum, many 
hours and/or  multiple sessions were devoted to other on-
going study. 

Transforming Assessment  

Multiple  Session Staff Development  
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Staff Development Activity #of 
Hours 

Benchmarking and Refinement (ELA) 139 

Hands On Science 95 

Curriculum Mapping (various content areas) 74 

Assessment and Assessment Correlation 72 

Writing Workshop 42 

Literacy Stations and Literacy Centers 41 

CPI (Crisis Prevention Intervention) 35.5 

I3 34 

Teacher Reading Academy 21 

Easy IEP (MLISD Special Education) 18 

FMS Demo 17.5 

MiBLSi Data Review (MLISD) 15 

RtIðResponse to Intervention (OISD) 28 

Differentiated Instruction (MLISD Itinerant 
Staff) 

14.25 

Examples of Statewide PD  

Our ISDs were invited by the Michigan Department 
of Education to participate in a pilot program, The 
Formative Assessment Process. After an initial two-
day statewide conference, Jen Orton and Tom 
Johnson met twice a month with 6 educators/
administrators from MLISD school districtsð the 
Transformersðto begin the process of transforming 
methods and instruments used to assess progress 
during a lesson or unit. The group studied the for-
mative assessment process and implemented re-
vised formative assessments in their classrooms. 
The new assessments were written in student-
friendly ñI canò statements. These targets were 
based on the Grade Level Content Expectations 
(GLCEs) and written specifically for individual class-
room units of study.  

Formative assessment will continue to be a focus in 
2009-10 as we expand to additional classrooms. 


